Regional and Local EMS and Trauma Care Council Member Responsibilities and Expectations
Responsibility to the general public: to make the best decisions to ensure that the EMS trauma system functions in a timely, safe and appropriate manner. In addition, the public also needs to know about the activities of the Local and Regional EMS/TC Council, and needs an avenue for resolving issues that may arise within the system.

Responsibility to your agency or organization: to be a liaison between the Local or Regional EMS/TC Council and the agency or organization you represent, and share information and challenges with each in order to improve the regional system.

Responsibility to the Department of Health: to provide unbiased recommendations for maintaining and improving a high quality, statewide EMS/Trauma care system.

Responsibility to other Council members: to attend meetings regularly, listen to other members, consider their views and contributions, and work with them to make decision and solve problems that are in the best interest of an effective and efficient regional system.

Expectations of Local and Regional Council Members NEW needs concurrence 
· Membership positions outlined in WAC are consistently filled from each county/represented group.

· Members are involved in actively mentoring someone to replace them long before their term is over.

· Members are actively involved with the outside group/organization that they represent on the Regional Council.

· Members routinely and formally take information from the regional Council meetings/committees to the meetings of the outside group/organization they represent.

· Members ensure that their outside groups/organization have a formal mechanism for receiving routine reports on the Regional Council and regional system issues, work, needs, etc.

· Members routinely and formally report back to the Regional Council from the group/organization they represent.

· Members routinely attend Regional Council Meetings.

· Members are engaged and actively participate in Regional Council committees/workgroups/etc.

· Members are conversant with the regional plan.

· Members are actively involved in the monitoring of the implementation of the Regional Plan.

· Members hold themselves and other members on the Regional Council accountable for work outlined in the regional plan.

· Members are accountable for the deliverables in contracts with DOH.

· Members hold Council staff accountable for submitting deliverables to DOH, on time and complete, in accordance with contract requirements. 
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